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Information  

Our fees for administering an estate 
 

Our fees for administering an estate (depending on complexity) are set out below. Our fees are 

inclusive of VAT (currently at 20%) and apply irrespective of whether our trust corporation is 

acting as a personal representative (‘PR’) 

 

Simple UK estate: £6,000 – £24,000 (which is £5,000 – £20,000 plus VAT) 

Medium complex estate: £24,000 – £60,000 (which is £20,000 – £50,000 plus VAT) 

Highly complex estate: £60,000 - £120,000 (which is £50,000 - £100,000 plus VAT) 

 

The above fees are an indication of our typical costs for administering an estate. We will always provide information 

on specific fees at the start of the matter, with the bespoke costs depending on complexity of the individual estate and 

the scope of our instructions. 

 

The above fees have been calculated with reference to: 

1 The factors that make an estate simple or complex to administer (see 

here). 

2 Our current probate team (see here). 

3 Our current hourly rates (see here). 

4 The typical stages and timings of an administration (see here). 

 

Please note that there are other external costs associated with the administration of an estate as detailed here. 

Communication of scope and costs 

If you wish to consider instructing us to administer an estate, we will provide detailed information of our costs as soon 

as the relevant information is available, and we will continue to review costs and our progress for the duration of our 

instruction. We may be able to offer fixed fees for some aspects of the work and will aim to do so where possible. 

 

Mills & Reeve Trust Corporation acting as a PR 

Mills & Reeve Trust Corporation may be acting / appointed as one of the PRs of the estate. As a PR, they (together 

with any other personal representatives) have primary responsibility for ensuring that the administration is dealt with 

appropriately. The PRs may appoint Mills & Reeve LLP to assist them with this and to carry out parts of the 

administration on their behalf.  

 

Please see here for further details of the background, options and implications of appointing Mills & Reeve Trust 

Corporation Limited as a PR and / or instructing Mills & Reeve LLP to carry out work involved in administering an 

estate. 
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What makes an estate simple or complex? 

Estates may be simple or more complex depending on several factors and this will influence our fees. An accurate 

indication of costs can only be given once all the factors of a particular estate have been considered. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Factors that might make an administration simpler or more complex:  

 

• Will: A well-drafted valid Will or an intestacy situation (meaning there is no valid Will) where 

the relevant individuals are limited, identifiable and able to act will lead to a more straight-

forward administration. A simple estate may include a small number of easily identifiable 

beneficiaries, but a more complex estate might include a large number of beneficiaries or 

beneficiaries who are difficult to locate, several specific and / or cash legacies and / or formal 

trust structures. 

 

• Range and location of assets: Assets in a typical simple estate will be located only in the 

UK and include one residential property, a range of bank accounts but no business assets. A 

more complex estate may include multiple assets or liabilities (including those not easily 

determined), international / business / landed estate assets, complex investments, more 

unusual assets and / or insurance policies. 

 

• Other overseas issues: If the deceased had links to jurisdictions outside the UK, this will 

make the estate more complex as it is likely that the involvement of specialist colleagues will 

be necessary to determine the application of inheritance tax to worldwide assets.  

 

• Tax: A simple estate may attract no inheritance tax because of value or exemptions but a 

more complex estate may involve the calculation and payment of inheritance tax, including 

making claims for available reliefs. 

 

• Scope of instructions: The personal representatives may only require professional 

assistance with certain aspects of the administration, for example the work needed to obtain 

the grant from the Probate Court, with the rest of the work being carried out by other parties. 

Commonly however, Mills & Reeve LLP will assist with every stage of the administration 

process. The scope of services required will affect our level of fees.  

 

• Disputes: If there is a formal claim in relation to an estate, such as that the Will is invalid, 

that a party hasn’t been appropriately provided for, or that the personal representatives are 

acting improperly, this will necessitate separate instructions with specialist colleagues – see 

here. However, even if no formal claim is brought, if the personal representatives are unable 

to give united instructions, or if any of the parties are uncooperative or obstructive, this can 

make the administration of an estate significantly more complex. 
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Our current probate team 

We have different grades of legal professionals working within the Private Client team. 

 

• Partners – they have typically been working as qualified lawyers (either as a solicitor or barrister) specialising 

in private client for a minimum of 14 years, with frequent involvement in estate administration work for the 

duration of that time. 

• Chartered Legal Executives - they typically have more than 10 years’ experience in the administration of 

estates. 

• Principal Associates, Senior Associates, and Associates – they handle matters that correspond to their 

level of seniority and number of years’ experience.  

• Trust & Estate Practitioners, Paralegals and Trainee Solicitors (who spend four months in the team) – they 

always work under the direction and supervision of an authorised team member. 

 

A full list of the team members who specialise in the administration of estates is available in Appendix One - see here.  

 

 

The core team will together advise the PRs on the legal process, options and strategy. Where appropriate and from 

time to time, the core team may be assisted by other solicitors, paralegals, trust & estate practitioners or trainee 

solicitors. This might be to carry out the work efficiently and cost effectively, or where specialist knowledge (for 

example estate disputes, business or landed estate, international issues or charity expertise) is required. 

 

The matter manager will be the primary point of contact. The identity of the matter manager will be carefully selected 

to match the complexity and scope of the individual matter. Likewise, the supervisor will be selected to compliment the 

grade, knowledge and skills of the matter manager and will always be a solicitor or CILEx Chartered Legal Executive 

(with additional Probate Practising Rights) experienced in the administration of estates.  

 

Generally, complex matters will involve greater partner involvement and straightforward matters will require less 

partner involvement. 

 

Current hourly rates for our probate team 

The current hourly rates for the team members typically involved in this work are: 

 

 Hourly rates 

inclusive of 

VAT 

Hourly rates exclusive 

of VAT 

Trainee solicitor / paralegal / trust & estate practitioners / 

Chartered legal executives 

£240 - £480*  (£200 - £400 plus VAT)* 

Associate / senior associate / principal associate £318 - £576* (£265 - £480 plus VAT)* 

Partner £612 - £696** (£510 - £580 plus VAT)* 

 

The administration of each estate is managed by a team of individuals working within our probate team. 

This would typically comprise:  

1 A matter manager 

2 A supervisor  

3 A matter partner (who may also act as supervisor) (the ‘core team’)  

•  
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The hourly rates quoted are inclusive of VAT (currently at 20%). If during a matter the rate of VAT changes, the inclusive 

hourly rates will be adjusted accordingly. These rates exclude partners working in our London office on complex 

international matters. 

 

We review our rates each year (with any changes applying at the beginning of June) and we will notify the PRs of the 

changes if necessary. If we are instructed on an estimated costs basis, the increase in hourly rates may affect the total 

estimate of costs.  

 

Scope of services  

 

As part of our fee, we will: 

• Identify the legally appointed PRs and beneficiaries entitled to the estate and advise on the required 

distribution under the Will or intestacy. 

• Explain the obligations and duties of the PRs. 

• Identify the appropriate probate process for the type of estate, including what application forms and 

documentation are required and what organisations need to be involved. 

• Obtain the necessary information to calculate the net estate and taxation position. 

• Complete the HMRC forms and the probate papers and arrange for your approval and signature. 

• Make the application on your behalf, secure the grant and provide you with copies. 

• Collect in and distribute the assets of the estate on your behalf. 

• Finalise the inheritance, income tax and capital gains tax position of the estate. 

Typical stages and timings of the administration of an estate  

 

It is often the case that lay executors (see below) or family members will obtain the death certificate and arrange the 

funeral. With guidance if needed, those individuals will also take immediate steps to secure assets and identify / obtain 

any valid Will and identify and locate the beneficiaries. If there is no-one available to take these steps in relation to the 

assets, Will and the beneficiaries (and we must facilitate this work) this is a factor that would make an estate more 

complex for pricing purposes. 

 

Overall typical timescales 

 

Simple UK estates: estimated 12 to 18 months 

Medium complex estates: estimated 18 to 24 months 

Highly complex estates: estimated 24+ months 

 

Even if there are no disputed issues within the estate, a highly complex estate can take years to administer. This may 

be due to: 

• Complex asset valuations or tax issues. 

• Enquiries with HMRC, who can take months or even years to review claims and nonstandard papers. 

• Processing time with the Probate Court, which can take significant amounts of time to process estates with any 

unusual elements. 

• Foreign assets in multiple jurisdictions can be complex to value and transfer or sell. 

• Illiquid assets such as property may be challenging to sell. 
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Example stages of a standard administration (not highly complex) 

 

 

 

 
 

 
 

 

 

 

Stage 1: Reviewing the Will and 
advising on terms and 

implications. Advising the PRs on 
duties and considerations.

Stage 2: Investigation and 
valuation of assets, liabilities and 

gifts, identifying reliefs and 
exemptions, completion of forms 

and applying for the grant of 
probate. Paying inheritance tax.

Stage 3: Collecting or selling 
assets and paying debts. 

Preparing draft Estate Accounts. 
Dealing with estate income and 

capital gains tax.

Stage 4: dealing with interim 
distributions.

Stage 5: Finalising estate 
accounts and obtaining tax 

clearance from HMRC 
(confirmation that all tax has been 

paid). Dealing with final 
distributions.

Timing 

Obtaining a Grant 

would usually take 

between 6-12 months 

(includes 3-4 months 

processing time with 

the Probate Court). 

 

Timing 

Collecting assets usually 

takes between 3-6 months 

after the grant has been 

obtained. Selling assets 

may take longer. 

 

Timing 

Interim 

distributions 

might be 

made 

between 3-6 

months post 

grant.  

Timing 

Finalising and 

agreeing estate 

accounts and making 

final distributions 

may take a further 2 

- 6 months. 

Timing 

Initial advice would 

usually be dealt with 

in the first meeting 

with the PRs. 

PROBATE 

PROCESS 
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Who administers an estate? Mills & Reeve Trust Corporation acting as a personal representative for 

the estate 

Personal representatives (“PRs”) 
When making a Will, a person (the ‘Testator’) is entitled to appoint a person or organisation to be the executor/s of their 

Will. The executors can be one or more individuals or, alternatively, a professional executor may be appointed either to 

act alone or to work alongside other executors who are often family members or friends (often known as ‘lay executors’). 

A professional executor may be an individual, a law firm or a Trust Corporation. 

 

If a person dies without having made a Will, or without a valid executor being appointed, there is 

a list of individuals who can deal with the administration. These are called ‘administrators’. Both 

executors and administrators are known as PRs. 

 

Following the death of the Testator, the PRs can administer the estate themselves or, they can 

engage the services of an ‘authorised’1 professional to help them. 

 

Administering an estate can be summarised into two ways: 

1 PR’s Work – decision making, reviewing, managing and checking the administration 

process, ensuring compliance with the terms of the Will or intestacy provisions, and the taxation rules. 

2 Delegated Work – the day-to-day work involved with the administration process, including information 

gathering, completion of the relevant forms, liaising with the Probate Court and HMRC, transferring and selling 

assets and paying tax. 

 

Mills & Reeve LLP 

We are experienced in administering estates both on behalf of the PRs and acting as a PR through our trust corporation 

Mills & Reeve Trust Corporation Limited (‘M&RTC’). 

 

Involvement of Mills & Reeve LLP in estate administration may happen in the following ways: 

1 Appointment - the Testator may appoint M&RTC as one of the executors in 

their Will (or alternatively, following a death, the court may appoint M&RTC as 

an independent administrator) to carry out the PR’s Work. 

2 Instruction - after the death of the Testator, the PRs (whether this includes 

M&RTC or not) may instruct Mills & Reeve LLP to help them with the 

Delegated Work, which is detailed above. 

 

While PRs who include M&RTC can choose to appoint Mills & Reeve LLP to carry out the Delegated Work, they do not 

have to. They may equally decide to appoint another authorised professional organisation to assist them, if this is the 

best option at the time. If that is the case, M&RTC would still charge (through Mills & Reeve LLP) for the PR’s Work, but 

the scope and cost of the Delegated Work would be agreed with the other professional. 

 

For more details of the process and costs associated with M&RTC acting as a professional executor, please see our 

briefing note ‘Appointing Mills & Reeve Trust Corporation as a professional executor’. 

 
1 Aspects of the administration of an estate are a ‘reserved’ legal activity under the Legal Services Act 2007 (Act), which restricts who can charge for 
carrying out those activities under the law. Mills & Reeve LLP is regulated and authorised by the Solicitors Regulation Authority to carry out this 
reserved legal activity. Our individual team members are either authorised or exempt from the restrictions by virtue of acting being under the direction 
and supervision of an authorised partner or colleague. 
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Other external costs 

The administration of estates often attracts various disbursements, which are costs payable to third parties. Typical 

disbursements include: 

• Probate court fee – £300 (for an estate worth over £5,000 – there are 

no costs for estates under that amount) plus £16 for each additional 

copy of the grant of probate (which do not attract VAT) 

• Land Registry search – £8.40 to £13.20 (£7 to £11 plus VAT at 20%) 

per property  

• Legal and public notices -notices placed in The London Gazette and 

a local newspaper to notify unknown creditors and potential claimants 

of the death and give them a defined period to make claims. These 

notices provide statutory protection to the PRs from claims made 

outside the defined time period. They tend to range from £288 to £540 

(£300 to £450 plus VAT at 20%) 

 

These costs may be subject to change. 

 

Other work 

The administration of an estate may result in linked but discrete pieces of work, which are not always clear at the 

beginning. If an instruction is accepted by Mills & Reeve LLP to carry out such work, this would be quoted for separately 

and is not included in the above prices. Examples might be: 

• Conveyancing charges in connection with the sale of property – whether this is a sale in the hands of the PRs or 

once beneficial ownership has passed to the intended beneficiaries. 

• Tax planning for beneficiaries - a beneficiary to an estate in administration may undertake further tax 

planning to improve their own position, often by redirecting or restructuring their entitlement before assets 

vest. Common strategies include executing a Deed of Variation within two years of death to redirect part of or 

all their inheritance to other individuals or into a tax-efficient trust, allowing the redirection to be treated for 

inheritance tax (“IHT”) and (in some cases) capital gains tax (“CGT”) as if made by the deceased. 

Beneficiaries might also consider timing asset disposals to make use of CGT allowances, equalising estates 

between spouses or civil partners to improve future IHT efficiency. or using the inheritance to fund lifetime 

gifting strategies such as potentially exempt transfers or contributions to pensions and ISAs to reduce their 

own eventual taxable estate. 

• Litigation affecting the estate - formal litigious action in the UK arising from the administration of an estate 

typically centres on disputes about the validity or interpretation of the Will, the conduct of PRs, or the proper 

distribution of assets. Common claims include challenging a Will’s validity (for example, on grounds of lack of 

capacity, undue influence, or improper execution), Inheritance (Provision for Family and Dependants) Act 

1975 claims for reasonable financial provision, and executor-related applications such as removal of a PR for 

maladministration. Other proceedings may involve breach of fiduciary duty, estate accounting disputes, or 

contested probate actions, all of which are usually brought before the High Court’s Chancery Division. 

• Compliance work for Will Trusts - this may include preparing and filing trust registration details on the Trust 

Registration Service and ensuring that trustees are properly briefed on their ongoing fiduciary, accounting and 

reporting duties as the trust moves into its operational phase. 
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Get in touch 

Our experienced team operates nationwide. For further advice, please get in touch with your local contact.

 

Transparency Statement  

 
This information is provided in accordance with the Solicitors Regulation Authority’s transparency requirements 

regarding price and service. It is correct at the time of publication and subject to revision. 
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Appendix One - Private Client Probate Team as of 14 January 2026 
 

For further information regarding any of the team members below, please see their profiles on Mills & Reeve LLP’s 

website Looking for legal advice in the UK | Mills & Reeve 

 

Partners – solicitors or barristers  

 

Rachael Armstrong 
Partner 

T: +441214568416 
M: +447467488552 
E: rachael.armstrong@mills-reeve.com 

 

Catriona Attride 
Partner 

T: +441214568390 
M: +447769002850 
E: catriona.attride@mills-reeve.com 

 

Chris Belcher 
Partner 

T: +441223222618 
M: +447918671693 
E: chris.belcher@mills-reeve.com 

 

Deborah Clark 
Partner 

T: +441612355432 
M: +447501254845 
E: deborah.clark@mills-reeve.com 

 

Jonathan Colclough 
Partner 

T: +442045246421 
M: +447442268220 
E: jonathan.colclough@mills-reeve.com 

 

Sarah Cormack 
Partner 

T: +442076489232 
M: +447341000150 
E: sarah.cormack@mills-reeve.com 

 

Elizabeth Field 
Partner 

T: +441603693419 
M: +447501226133 
E: elizabeth.field@mills-reeve.com 

 

Ravi Francis 
Partner 

T: +442076485262 
M: +447788339332 
E: ravi.francis@mills-reeve.com 

 

John Grundy 
Partner 

T: +441214568212 
M: +447435754309 
E: john.grundy@mills-reeve.com 

 

Ellie Milner 
Partner 

T: +441133888444 
M: +447436816806 
E: ellie.milner@mills-reeve.com 

 

Christopher Noel 
Partner 

T: +441612348748 
M: +447584454539 
E: christopher.noel@mills-reeve.com 

 

Lauren Parker 
Partner 

T: +441603693409 
M: +447435960336 
E: lauren.parker@mills-reeve.com 

 

Andrew Playle 
Partner 

T: +441133888470 
M: +447966324365 
E: andrew.playle@mills-reeve.com 

 

Adam Williams 
Partner 

T: +441214568420 
M: +447767163375 
E: adam.williams@mills-reeve.com 

 

https://www.mills-reeve.com/people/
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Principal Associates - solicitors 

 

Alison Chaloner 
Principal Associate 

T: +441214568040 
M: +447435990192 
E: alison.chaloner@mills-reeve.com 

 

Kirsten Crawley 
Principal Associate 

T: +441223222444 
E: kirsten.crawley@mills-reeve.com 

 

Emma Geale 
Principal Associate 

T: +441223222512 
M: +447823749188 
E: emma.geale@mills-reeve.com 

 

Katrina Hopkins 
Principal Associate 

T: +447484534291 
E: katrina.hopkins@mills-reeve.com 

 

Rachel MacIntosh 
Principal Associate 

T: +441133888261 
M: +447484092485 
E: rachel.macintosh@mills-reeve.com 

 

Charlotte Shaughnessy 
Principal Associate 

T: +441612348842 
M: +447436816803 
E: charlotte.shaughnessy@mills-reeve.com 

 

Katharine Watson 
Principal Associate 

T: +442076485261 
M: +447341084854 
E: katharine.watson@mills-reeve.com 

 

Sarah Wood 
Principal Associate 

T: +441214568454 
M: +447587632147 
E: sarah.wood@mills-reeve.com 

Senior Associates – solicitors 

 

Lucy Brand 
Senior Associate 

T: +441603693410 
M: +447442508771 
E: lucy.brand@mills-reeve.com 

 

Grace Endley 
Senior Associate 

T: +441214568381 
E: grace.endley@mills-reeve.com 

 

Faith Gandhi 
Senior Associate 

T: +441612348863 
M: +447435990207 
E: faith.gandhi@mills-reeve.com 

 

Jennifer Morgan 
Senior Associate 

T: +441603693461 
M: +447442830633 
E: jennifer.morgan@mills-reeve.com 

 

Laura Smith 
Senior Associate 

T: +441214568088 
M: +447721428199 
E: laura.smith@mills-reeve.com 

 

Ava Graves 
Senior Associate 

T: +441603693239 
E: ava.graves@mills-reeve.com 

 

Rebecca Minto 
Senior Associate 

T: +441612348820 
M: +447341549685 
E: rebecca.minto@mills-reeve.com 

 

Bhavini Washington-Smith 
Senior Associate 

T: +441214568064 
M: +447760258188 
E: bhavini.washington-smith@mills-reeve.com 

 

Katie Walsh 
Senior Associate 

T: +441612348778 
M: +447467998308 
E: katie.walsh@mills-reeve.com 

 

Poppy Wilkinson 
Senior Associate 

T: +441214568465 
M: +447436425378 
E: poppy.wilkinson@mills-reeve.com 
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Jill Wright 
Senior Associate 

T: +442076489288 
M: +447469658861 
E: jill.wright@mills-reeve.com 

 

Chartered Legal Executives 

 

Orlando Beckett 
Senior Associate 

T: +441214568055 
M: +447918403723 
E: orlando.beckett@mills-reeve.com 

 

Vikki Risk 
Senior Chartered Legal Executive 

T: +441603693281 
E: victoria.risk@mills-reeve.com 

 

Associates – solicitors 

 

Megan Aurelius 
Associate 

T: +441612355427 
M: +447823748687 
E: megan.aurelius@mills-reeve.com 

 

Caroline Clay 
Associate 

T: +441133888272 
M: +447721428227 
E: caroline.clay@mills-reeve.com 

 

Emma Fosh 
Associate 

T: +441223222390 
E: emma.fosh@mills-reeve.com 

 

Sarah Gale 
Associate 

T: +441214568062 
M: +447748981347 
E: sarah.gale@mills-reeve.com 

 

Emma Grubisic 
Associate 

T: +441612348732 
M: +447979535965 
E: emma.grubisic@mills-reeve.com 

 

Carla Harris 
Associate 

T: +441214568210 
M: +447442278958 
E: carla.harris@mills-reeve.com 

 

Katie Johnston 
Associate 

T: +441133401705 
M: +447717656448 
E: katie.johnston@mills-reeve.com 

 

Emma Newstead 
Associate 

T: +441603693480 
M: +447467710921 
E: emma.newstead@mills-reeve.com 

 

Sandra Nicolle 
Associate 

T: +441223222355 
E: sandra.nicolle@mills-reeve.com 

 

Sahira Shaheen 
Associate 

T: +441612348712 
E: sahira.shaheen@mills-reeve.com 

 

Nicola Warren 
Associate 

T: +441223222281 
M: +447824767470 
E: nicola.warren@mills-reeve.com 
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Trust & Estate Practitioners and Paralegals 

 

Patricia O'Neill 
Trust & Estate Practitioner 

T: +441214568045 
M:E: patricia.oneill@mills-reeve.com 

 

Claire Hunt 
Paralegal 

T: +441603693344 
E: claire.hunt@mills-reeve.com 

 

Felicity Mason 
Paralegal 

T: +441214568332 
M: +447467994482 
E: felicity.mason@mills-reeve.com 

 

Nicola Turner 
Senior Paralegal 

T: +441133888451 
M: +447776965984 
E: nicola.turner@mills-reeve.com 

 

Amber Williams-Newton 
Paralegal 

T: +441612348772 
E: amber.williams-newton@mills-reeve.com 
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